Summer School «Healthcare Systems in Transition» 2018

Agenda

SECTION 1 ON HEALTHCARE SYSTEMS

Day / Time

Morning plenary,
9:30 - 11:00

Coffee break

‘Work in sections,
11:30 - 13:30

Lunch, 13:30 - 14:30

Work in sections,
14:30 - 17:00

Coffee break

Evening plenary,
18:00 - 19:30

Sun, 17.06
9:00 - Opening.

SDG and Health
Reform in Ukraine.
Axel Hoffmann

Mon, 18.06

Health Financing

Reform in Ukraine.

Pavlo Kovtoniuk

Tue, 19.06

Secret speaker

Wed, 20.06

From Strategy to
Operational
Management. Mauk

Wilbers & Mark
Govers

Thur, 21.06

Governance in Health
Care. Wim Groot

Fri, 22.06

National Health
Service: UK & UA.
Erica Richardson

Health System Health System Health System Local government in | Benefit Package Final joint session.
Planning within Planning within Planning within health reform process. | Design. Erica Closing ceremony &
limited resources. limited resources. limited resources. Matvii Khrenov Richardson certificates.

Axel Hoffmann Axel Hoffmann Axel Hoffmann

Health System Health System Health System Strategic Purchasing | Pharmaceutical

Planning within Planning within Planning within Tools. Alexandr Policy. Wim Groot

limited resources. limited resources. limited resources. Katsaga

Axel Hoffmann Axel Hoffmann Axel Hoffmann

Panel discussion: NHS Ukraine: 17:00 Panel Parallel workshops: Free evening.

Leadership in Health | inevitable change. discussion: Q&A on 1) Financial calculator | Side event: roundtable

Reform Oleg Petrenko Health Reform in for PHC on medical education

Ukraine

2) Hospital district
planning tool

reform.




Day / Time

Morning plenary,
9:30 - 11:00

Coffee break

Work in sections,
11:30 - 13:30

Lunch, 13:30 - 14:30

Work in sections,
14:30 - 17:00

Coffee break

SECTION 2 ON HEALTH FACILITY MANAGEMENT

Sun, 17.06
9:00 - Opening.

SDG and Health
Reform in Ukraine.
Axel Hoffmann

Mon, 18.06

Health Financing
Reform in Ukraine.
Pavlo Kovtoniuk

Tue, 19.06

Secret speaker

Wed, 20.06

From Strategy to
Operational
Management. Mauk
Wilbers & Mark
Govers

Thur, 21.06

Governance in Health
Care. Wim Groot

Fri, 22.06

National Health
Service: UK & UA.
Erica Richardson

Management of
autonomized facility:
key challenges. Olena

Khytrova, Jerzy Miller

Service in health
facility: requirements
to PHC. Natalia
Tulinova

Contracting by NHS
Ukraine. Oleg
Petrenko

From Strategy to
Operational
Management. Mauk
Wilbers & Mark
Govers

From Strategy to
Operational
Management. Mauk
Wilbers & Mark
Govers

Final joint session.
Closing ceremony &
certificates.

Project Management:
Basics. Matvii
Khrenov

Transition to new
system: experience in
Ukraine and in other
countries. Olena
Khytrova, Matvii
Khrenov, Jerzy Miller

Team Building. Matvii

Khrenov

From Strategy to
Operational
Management. Mauk
Wilbers & Mark
Govers

From Strategy to
Operational
Management. Mauk
Wilbers & Mark
Govers




Day / Time

Evening plenary,
18:00 - 19:30

Sun, 17.06

Panel discussion:
Leadership in Health
Reform

SECTION 3 COMMUNICATION IN HEALTH

Day / Time

Morning plenary,
9:30 - 11:00

Sun, 17.06

9:00 - Opening.

Mon, 18.06

NHS Ukraine:
inevitable change.
Oleg Petrenko

Mon, 18.06

Health Financing

Tue, 19.06

17:00 Panel discussion:
Q&A on Health
Reform in Ukraine

Tue, 19.06

Communication in

Wed, 20.06

Parallel workshops:

1) Financial calculator
for PHC

2) Hospital district
planning tool

Wed, 20.06

From Strategy to

Thur, 21.06

Free evening.

Side event: roundtable
on medical education
reform.

Thur, 21.06

Governance in Health

Fri, 22.06

Fri, 22.06

National Health

Coffee break

Work in sections,
11:30 - 13:30

communication in
Health. Kateryna
Bulavinova
Oleksii Kovzhun

communication.
Kateryna Bulavinova
Oleksii Kovzhun

Health.
Kateryna Bulavinova
Oleksii Kovzhun

Kateryna Bulavinova
Oleksii Kovzhun

Reform in Ukraine. Health care reform. Operational Care. Service: UK & UA.
SDG and Health Pavlo Kovtoniuk Management. Mauk | Wim Groot Erica Richardson
Reform in Ukraine. Wilbers & Mark
Axel Hoffmann Govers
Strategic Health care reform in | Effective counseling in | Crisis communication. | Media communication | Final joint session.

in Health. Kateryna
Bulavinova
Oleksii Kovzhun

Closing ceremony &
certificates.

Lunch, 13:30 - 14:30




Day / Time

Work in sections,
14:30 - 17:00

Sun, 17.06

Case: trough crisis to
stars.

Mon, 18.06

Case: establishing

coalition to a win.

Tue, 19.06

Case: challenges of
digital communication

Wed, 20.06

Case: how to build
service in state

Thur, 21.06 Fri, 22.06

Case: “we will all die,
or about harm of

Coffee break

Evening plenary,
18:00 - 19:30

Mariana Voznytsa Matvii Khrenov in Health Care. hospital. diamond green”.
Natalia Tulinova Igor Shyshka Zurab Alasania
Panel discussion: NHS Ukraine: 17:00 Panel discussion: | Parallel workshops: Free evening.

Leadership in Health
Reform

inevitable change.

Oleg Petrenko

Q&A on Health
Reform in Ukraine

1) Financial calculator
for PHC

2) Hospital district
planning tool

Side event: roundtable
on medical education
reform.
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